
  
 
 

 

Community Corrections Partnership (CCP) 
Civic Center Building  

Probation Department Administration 

175 W. 5th Street, 4th Floor, San Bernardino CA 92415 
 

                  

Minutes for Wednesday, November 17, 2025 
 

Agenda Item Actions 

1. Meeting 

Called to 

Order  

Chief Reece called the Community Corrections Partnership meeting to order at 11:06 am 

 

2. Introductions Present Committee Members 

Tracy Reece, Chief Probation Officer *   

Shannon Dicus, Sheriff *       

Jason Anderson, District Attorney *   

Thomas Sone, Public Defender * 

Gilbert Ramos, Assistant Executive Officer, Department Operations, Department of Social 

Services *      

Matthew Erickson, County Chief Financial Officer 

Bradley Gates, Director, Workforce Development Department 

Flerida Alarcon, Chief Victim Services, District Attorney 

 

Absent/Excused Committee Members 

Morgan Baxter, Deputy Court Executive Officer * 

Rachel Tolber, Chief of Police City of Redlands * 

Dr. Georgina Yoshioka, Interim Director, Department of Behavioral Health 

Dr. Scott Wyatt, Director, Superintendent of Schools 

Owen Duckworth, CEO, Inland Empire Rebound Reentry Services 

 

Represents voting members of the CCP Executive Committee 

 

The attendance sign-in roster is on file. 

3. Approve 

Minutes from 

April 12, 2025 

MOTIONED by Sheriff Shannon Dicus and SECONDED by Matthew Erickson to approve the 

April 12, 2025, minutes as is. All in favor, none opposed, and one abstained. 

4. Presentation / 

Program 

Updates 

1) Probation Update - Multidimensional Anti-recidivism Partnership (M.A.P.) – Chief Reece 

a. M.A.P. Program is going well in the Central region 

b. Currently working on a lease agreement for a location in the West End to provide 

services 

2) Sheriff Department Update – FAITHS Program – Sheriff Shannon Dicus and Lt. Laura Addy 

a. FAITHS provided in-house therapeutic services and external services 

b. The FAITHS' external classes were not occurring and Cal State was unable to provide 

data on exterior programming; as a result, the Sheriff’s Department parted ways with 

FAITHS 

c. Lt. Addy provided additional information on how that funding was redirected 

o The division has grown significantly over the years, including four drug and alcohol 

counselors, 4 social workers, additional support staff, several rehabilitation classes, 

Sheriff’s Transitional Assistant Reentry Team (START) 
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Minutes Taken by L Bari 

o During FY24-25, FAITHS data showed 430 people were enrolled, with 181 

completing the programming; Sheriff’s internal data showed 2,330 people were 

enrolled, with 1,869 completing the programming 

1. Sheriff’s data shows success in placing people when released from custody 

into rehabilitative and restorative services, especially with substance use 

disorders 

d. Per Sheriff Dicus, there was no break in service other than the period they were 

unaware of Cal State’s investigation 

e. Questions/Discussion Items 

o With the new programming, is the scope of the targeted population the same as what 

the original was? Per the Sheriff, yes, it is. 

o Are there any collaborative efforts with the existing infrastructure that the CCP 

funding has already created to make sure there is no duplication of services, but to 

capitalize on some? Currently, there is no duplication of services between agencies 

o How are the individuals identified to participate in START, and can the other 

agencies refer individuals as well? The Sheriff’s Department runs an internal report 

using its Jail Management System. The report identifies the top 100 utilizers who 

are repeat offenders. It does not include those on probation or parole. The focus is 

on those who will be released within 90 days. Other agencies can also make 

referrals. 

o Discussed funding and the need for a comprehensive analysis of the data on current 

programming 

o Recommendation to agendize a vote to move funding from FAITHS to a new 

program utilized by the Sheriff’s Department 

3) Public Defender Update – Transportation – Thomas Sone 

a. The Public Defender’s office averages 40 to 50 transports a month to clients who are 

part of the San Bernardino Drug Court, Veterans Court, and Mental Health Court; all 

Treatment Courts were transferred to the West Valley region 

5. CFO Update 

Matthew 

Erickson 

1) Sales Tax 

a. Overall flat with a projection of 1.17% increase in the first few months of the fiscal 

year 

b. Overall, statewide, AB109 is coming in at a 1.89% increase for two months; not 

enough data to see what is trending 

2) Ongoing Budget  

a. Cost to Maintain Services – will continue to monitor funding 

b. One-Time Funding - $7.7 million above the 20% reserve 

o  If one-time funding is available, an email will be sent to the committee requesting 

proposals in January, for a review/vote on the allocation of resources in March 

6. Public 

Comment 

No Public Comment 

7. Round Table / 

Agenda 

Building 

Thomas Kamara—Recommends that submitted proposals be program-specific and not vendor-

specific. 

 

8. Adjournment Chief Reece adjourned the meeting at 11:44 a.m. 

 


